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AUDIT AND ASSURANCE, 
TAX, ADVISORY AND 
BUSINESS SERVICES

GLOBAL BUSINESS 
CONSULTANT

DTECHSHINE WINGA&M

https://www.deployedtech.com/https://www.shinewing.hk/https://www.alvarezandmarsal.com/es
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BRIEF
Uncover and implement the right solution, at the right time, 
in the right way. A&M provides global leadership, problem 
solving and value creation for companies across industries 
and around the world. We work as advisers, interim leaders 
and partners who tell you what you need to know, not always 
what you want to hear. 

A&M IS A CONSULTING FIRM KNOWN 
FOR ASKING TOUGH QUESTIONS, 
LISTENING WELL, DIGGING IN AND 
ROLLING UP OUR SLEEVES SINCE 1983
20,000+
ENGAGEMENTS

4
CONTINENTS

65+
OFFICES

35+
YEARS

INTERNATIONAL EXPERIENCE
AUSTRALIA, AUSTRIA, BENELUX, BRAZIL, CANADA, CAYMAN 
ISLANDS, CHINA, COLOMBIA, CZECH REPUBLIC, FINLAND, 
FRANCE, GERMANY, GREECE, INDIA, INDONESIA, IRELAND, ITALY, 
KOREA, MALAYSIA, MEXICO, NORWAY, POLAND, PORTUGAL, 
SAUDI ARABIA, SINGAPORE, SPAIN, SWEDEN, SWITZERLAND, 
UKRAINE, UNITED ARAB EMIRATES, UNITED KINGDOM, UNITED 
STATES, UZBEKISTAN, VIETNAM.
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Expertise Fields
Performance 
Improvement

  

Interim Management, 
Restructuring & 

Turnaround

Transaction 
Services

Disputes & 
Investigations 

Strategy 
Execution

We offer creative solutions to help 
companies execute winning strategies. 

Our implementation experts help 
organizations accelerate execution 
to achieve longterm performance 

improvement and measurable, 
bottom-line results.

We partner with companies to drive 
significant, sustainable business 

performance improvement across their 
operations by seizing the right growth 

opportunities and improving 
profitability in the face of top and 

bottom-line challenges.

We partner with companies to drive 
significant, sustainable business 

performance improvement across their 
operations by seizing the right growth 

opportunities and improving 
profitability in the face of top and 

bottom-line challenges.

We combine our firm’s deep operation-
al, industry and functional resources 

to robustly and critically assess assets 
and develop a roadmap for value 

creation leading to sale or IPO

We are trusted partners for business 
investigations, litigation consulting, 

accounting crises, forensic technology 
and expert testimony.



Multi-faceted ProjectsConsulting Services

GROWTH & 
CUSTOMER

 EXPERIENCE

SUPPLY CHAIN
 SERVICES

CFO
 SERVICES

DIGITAL 
TRANSFORMATION 

IN PROJECTS

EXCELLENCE IN 
ASSET 

MANAGEMENT

PORTFOLIO
 STRATEGY AND 
OPTIMIZATION

EFFICIENCY IN 
PROGRAM 

MANAGEMENT

PROJECT 
IMPLEMENTATION 

PLAN

OPTIMIZING 
SOURCING IN 

PROJECTS

TECHNOLOGY
 SERVICES

CORPORATE
 TRANSFORMATION

MERGERS, 
ACQUISITIONS

 AND DIVESTITURES

HUMAN CAPITAL
 & ORGANIZATIONAL

 CHANGE



Digital 
  

Disputes and 
Investigations

Environmental, 
Social & 

Governance

Private Equity 
Services 

Corporate 
Performance 
Improvement

Expertise Fields

CFO SERVICES
CORPORATE ESG SERVICES
CORPORATE M&A SERVICES
CORPORATE TRANSFORMATION
DIGITAL & TECHNOLOGY SERVICES
SUPPLY CHAIN SERVICES
TALENT, ORGANIZATION & PEOPLE

RIGOROUS FINANCIAL AND ECONOMIC 
INVESTIGATIONS & COMPLIANCE
FORENSIC TECHNOLOGY 
GLOBAL CYBER RISK SERVICES | GCRS®
ECONOMIC CONSULTING

ENVIRONMENTAL APPROACH
A&M’ ASSOCIATES VALUE
DIVERSITY AND INCLUSION
EMPLOYEE INVOLVEMENT 
COMMUNITY ENGAGEMENT
COMPLIANCE AND ETHICS

A&M DATA INTELLIGENCE 
A&M GLOBAL TRANSACTION 
DIVESTITURE SERVICES
GLOBAL TRANSACTION 
INTEGRATED DUE DILIGENCE
PRIVATE EQUITY PERFORMANCE 

DIGITAL GROWTH AND INNOVATION 
DIGITAL TALENT AND CULTURE 
DATA & ARTIFICIAL INTELLIGENCE
DIGITAL CUSTOMER EXPERIENCES
DIGITAL PLATFORMS



Regulatory & 
Risk Advisory

Restructuring
 & Turnaround

Tax Valuation

Expertise Fields

BANKING
CORPORATE RISK MANAGEMENT
DIVERSIFIED FINANCIALS
GLOBAL CYBER RISK SERVICES
INSURANCE REGULATORY
PRIVACY & DATA COMPLIANCE SERVICES

CASE MANAGEMENT SERVICES
CORPORATE FINANCE
DEBT ADVISORY
FIDUCIARY SERVICES
INSOLVENCY
LENDER ADVISORY
RESTRUCTURING ADVISORY

FEDERAL TAX
STATE AND LOCAL TAX 
INTERNATIONAL TAX
GLOBAL TRANSACTION TAX ADVISORY 
INCOME TAX ACCOUNTING 
SALES AND USE
TRANSFER PRICING 

BUSINESS MODELING & ANALYTICS
COMPLEX FINANCIAL INSTRUMENTS
DIVORCE SERVICES
FINANCIAL & TAX REPORTING
LITIGATION & DISPUTE VALUATION
PORTFOLIO VALUATION 
STRUCTURED FINANCE 



Industries

BUSINESS SERVICES 
CONSUMER PRODUCTS 

EDUCATION
ENVIRONMENTAL DISPUTES

FINANCIAL SERVICES
PUBLIC SECTOR SERVICES

TRAVEL, HOSPITALITY AND LEISURE 

SERVICE

ENERGY
MEDIA & ENTERTAINMENT

SOFTWARE, TECHNOLOGY & SERVICES
TELECOMMUNICATIONS 

TECHNOLOGY

HEALTHCARE
PHARMACEUTICALS 

HEALTH & CARE

AEROSPACE, DEFENSE, AVIATION & SPACE 
AUTOMOTIVE & INDUSTRIALS

INFRASTRUCTURE & CAPITAL PROJECTS
REAL ESTATE 

RETAIL
TRANSPORTATION & LOGISTICS

INDUSTRIAL



CHIEF EXECUTIVE AND FOUNDER

MANAGING DIRECTOR MANAGING DIRECTOR

MANAGING DIRECTOR MANAGING DIRECTORCHIEF EXECUTIVE AND FOUNDER

MR. TONY ALVAREZ 

MR. PAUL GILBERT MR. MATTHEW PALMER

MR. BRYAN MARSAL

Management BoardManagement Board

MR. PIETRO CASTRONOVO MR. ALI ANWAR



“TURNAROUND FIRM OF THE YEAR”

“GLOBAL TURNAROUND CONSULTING FIRM OF THE YEAR”

MULTIPLE AWARDS FOR  “TURNAROUND OF THE YEAR”

SPECIALIST ADVISER OF  THE YEAR”

RANKED #11 CONSULTING FIRM IN NORTH AMERICA,
 #8 EUROPE AND #8 IN ASIA

“M&A DEAL OF THE YEAR”

GLOBAL AWARDS



Clients in the region & Prestigious Clients



SHINE
WI
NG



BRIEF
SW is a fast-expanding professional services network 
of experts in key locations around the world. As the only 
extensive international network with deep roots in Asia 
Pacific, we are the gateway between one of the world’s 
largest economies and the rest of the globe. With our 
experience in navigating intricate local markets, we thrive 
on creating transnational growth opportunities for both our 
clients and our people.

MATCHING GLOBAL PRESENCE
18
PRACTICE LEADERS

6
OFFICES

300+ 
PEOPLE

FORTUNE 500
CLIENT-SERVICING

MEMBER FIRMS 
HONG KONG,  SINGAPORE, AUSTRALIA, JAPAN, PAKISTAN, 
EGYPT, MALAYSIA, UNITED 
KINGDOM, INDONESIA, THAILAND, 
INDIA, TAIWAN, GERMANY, CHINA, 
TURKEY 

ASSOCIATE FIRM
MACAU

65+ FIRMS WORLDWIDE
WITH COMBINED REVENUE OF US$6.38BN g

SW INDIA THROUGH ITS EXPANDED 
PRESENCE AND ITS PARTNERSHIP WITH 
PRAXITY (AS AN ALLIANCE, MEMBER 
FIRM) ACTS AS COMMON CONTACT FOR 

ALL TAX RELATED GLOBAL COMPLIANCES. 

IntroductionIntroduction

HQ_HONG KONG

SW AND PRAXITY’S PRESENCE 
AROUND THE WORLD:

SW PRAXITY 



Tax  Advisory Business
Services 

Audit and 
Assurance

Expertise Fields

CORPORATE SECRETARIAL 
SERVICES

BOOKKEEPING AND ACCOUNTING 
SERVICES

TAX ADVISORY SERVICES
PAYROLL SERVICES

REAL ESTATE AND TENANCY
EMPLOYMENT

INTELLECTUAL PROPERTY
LITIGATION & DISPUTE 

RESOLUTION
THE SECURITIES AND FUTURES 

COMMISSION REGULATION

TAX AND BUSINESS 
ADVISORY SERVICES

ASSURANCE AND BUSINESS 
ADVISORY SERVICES 

INITIAL PUBLIC OFFERING 
SERVICES



Finance

Technology 

Automotive

Pharmaceuticals

Manufaturing

Telecommunications

Mining Petrol 
& Gas

Transportation

Education

Retail

Industries



Collaborative 

Approach

MEASURED CUSTOMIZED TRANSPARENT CO-DEVELOPED QUALITY SERVICESKNOWLEDGE-RICH

CONTINUOUS 
COMMUNICATION

RIGHT TEAM RELEVANT INSIGHTS

 EFFECTIVE 
TECHNICAL 

INTERACTIONIMPORTANCE TO CLIENT: 
NO SURPRISES, EFFICIENT 

PERFORMANCE AND 
CONCLUSION OF THE TAX, 

ASSURANCE, RISK ADVI-
SORY & INTERNAL AND 

OUTSOURCING SERVICES.

IMPORTANCE TO CLIENT: 
SERVICE, INSIGHTS AND 

COMMUNICATION PROVIDED 
BY OUR MOST APPROPRIATE 

TEAM HAVING SUBJECT MATTER 
EXPERTISE TO ENSURE WE MEET 

CLIENT’S EXPECTATIONS.

IMPORTANCE TO CLIENT: 
TIMELY AND EFFECTIVE 

IDENTIFICATION AND 
RESOLUTION OF ISSUES.

IMPORTANCE TO CLIENT: 
ACCESS TO AN INFORMED 
“SOUNDING BOARD” FOR 

DISCUSSING BUSINESS PLANS, 
OUR CHALLENGES AND 

OPPORTUNITIES.



MANAGING PARTNER PartnerPartner

Senior ManagerDirector Manager

PARTNER

MR. ATUL PURI MR. ANKUR GUPTAMR. SAURRAV SOOD                       MR. RAAKESH VISHWAKARMA

Management BoardManagement Board

MR. AMANDEEP SINGH OBEROIMR. NISHANT AGGARWAL MR. DEEPAK AVASTHY



Selective Clients



DEPLOYED
TE       CH
NOLOGIES



A UNIQUE COMBINATION OF 
EXPERT 
SERVICES, BESPOKE APPS & 
SPECIALIZED
IT SUPPORT FOR HOSPITALITY

50+
DTECH STAFF

HQ OFFICE IN US
BRANCH OFFICES IN US, UK, UAE, SRI LANKA, 
AND THAILAND

BRIEF
Deployed Technologies (DTech) provides a unique 
combination of expert services, bespoke apps and 
specialized IT support for the hospitality industry.

Delivered by a team of carefully selected industry 
experts, DTech offers a full range of professional services 
including active & passive infrastructure design, hotel 
opening services, virtual CIO / CTO engagements, 
security, compliance / performance assessments and 
network design / deployment.

IntroductionIntroduction
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Our Consulting Lifecycle

OVERSIGHT
Construction admin

Site Supervision
PROCUREMENT MGMT 
Deployment Planning

MODEL ROOMS
RFI Coordination

DEPLOYMENT 
SUPERVISION

Network Infrastructure
Audio visual

Software systems/ Servers
AV, CCTV, AUTOMATION
Iptv and digital screens

DESIGN
Concept design

Schematic Design
Detailed Design

Tender/ IFC Documents
STRA Report

Due diligence report
Design qa/ qc

OPENING PM
DTECH OPENING APP

Tech budget mgmt.
IT contracts

equipment spec.
Procurement

Timeline Planning
Vendor coordination



Services APP Support

Expertise Fields

OPENING MANAGEMENT/CIO / 
CTO OUTSOURCING/WIFI/ 
SECURITY & COMPLIANCE/

IT ASSESSMENTS/ LOW VOLTAGE 
DESIGN/CONSTRUCTION ADMIN

IT DEPARTMENT/HOTEL 
OPENINGS/CRITICAL PATH/

PRE-OPENING BUDGETS/
CONTRACTS/BUSINESS 

DEVELOPMENT/PUNCHING / 
SNAGGING/

CUSTOM DEVELOPMENT

REMOTE OR ON SITE/24 X 7 X 365/
FLEXIBLE COVERAGE/TAILORED 
PRICING MODELS/ SECURITY/

MONITORING/
VENDOR MANAGEMENT/



Industries

HOTEL OPENING MANAGEMENT
TECH PROJECT COORDINATION

LOW VOLTAGE DESIGN
CIO / CTO OUTSOURCING

SECURITY & ASSESSMENTS
NETWORK DESIGN  

SUPPORT WHEN YOU NEED IT
SINGLE SUPPORT SOURCE

ON SITE OR REMOTE SUPPORT
MONITORING

VENDOR MANAGEMENT
MASS DEPLOYMENTS & ROLLOUTS 

SERVICE

SUPPORT

IT & COMPLIANCE MANAGEMENT
HOTEL OPENING MANAGEMENT

CONTRACT MANAGEMENT
CUSTOM DEVELOPMENT

BUSINESS DEVELOPMENT 
PROJECT MANAGEMENT

APPLICATIONS



CEO PRESIDENT COO

MR. DARRIN HUBBARD PETER CHAMBERS TOM DOLASKIE  

Management BoardManagement Board



DESIGN SCOPE:

► SMART TECHNOLOGIES | BIOTECHNOLOGY | AUDIO VISUAL | ICT | INTEGRATED 
SECURITY:

* BIOTECH CITY RIYADH - KSA

PROJECT SCOPE:

► SMART TECHNOLOGIES | SITE WIDE TELECOM NETWORK | AUDIO VISUAL | ICT | 
INTEGRATED SECURITY

* SOUDAH DEVELOPMENT

PROJECT SCOPE:

DESIGN ► TECHNOLOGY MASTERPLAN | SHOW CONTROL | AUDIO VISUAL | ICT | 
INTEGRATED SECURITY

* ISLAMIC CIVILIZATION VILLAGE
RUA AL MADINAH

PROJECT TYPESSOUDAH DEVELOPMENT



DIRIYAH GATE

DESIGN SCOPE:

► AUDIO VISUAL | ICT | SECURITY | SMART DESTINATION TECHNOLOGIES | MARI-
NA TECHNOLOGIES

* DIRIYAH GATE / WADI SAFAR

* HABITAS / AL ULA KSA

PROJECT TYPES



Pre-qualified international brads
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